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Key Governance Areas of Responsibility
September 2023-24

Governors are linked to the following areas of the School Development Plan and are assisted in
carrying out these responsibilities by specified members of the Senior Leadership Team.

Key Area of Responsibility Governor Lead School Lead(s)
Executive
Leadership & Management Review Chris Fone Leadership Team

Lead Simon Corner

Safeguarding, inc. Prevent & termly Sarah Dowd (Lead) Nicky Harrison
SCR checks. Nevina Cross Claire Ward
Personal Development Sarah Dowd Josie Gallagher

SEND Committee

SEND Alan Thomson (Lead) Chris Fone, | 2STma Mawdsley

Sarah Dowd, & Nevina Cross Kirsty Webster

. . Adam Mitchell
Inclusion Chris Fone Kathryn Cook
Compliance & HR including: Chris Fone (Lead)
Staff Recruitment & Retention, Sarah Dowd Claire Rutland/
Induction & Absence Management Matty Deeney
Wellbeing staff Sarah Dowd (Lead)
Wade Deacon Experience /Student Sarah Dowd Claire Rutland
Voice & Stakeholder voice. Hannah Alexander
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Pupil Premium (Catch — Up) Audit

) Chris Fone Josie Gallagher
Review

Claire Ward/Josie

Quality of Education and Student Alan Thomson Gallagher/Leanne
Achievement and CPD Healey
Simon
Student Outcomes Review Chris Fone Corner/Matty
Deeney

Hannah Alexander

Careers (CIEAQG) Sharon Mullen Rebecca Griffiths

Adam Mitchell
Behaviour & Attitudes
Matty Campbell

Simon Corner

Health & Safety, Premises, Finance Ged Sheridan Claire Dalton

Simon Corner
Appraisal & Pay Recommendations Chris Fone Claire Rutland




