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MANAGING ALLEGATIONS AGAINST ADULTS 

HALTON LADO PROCEDURES FLOWCHART 

LADO tracks progress, outcomes, etc. and reports to LSCB and DfE 

Has the employee… 

Behaved in a way that has 
harmed, or may have harmed a 
child; 
Possibly committed a criminal 
offence against, or related to, a 
child; or 
Behaved towards a child or 
children in a way that indicates 
he or she may pose a risk of 
harm to children 

Allegation made in respect of 
an Employee 

Allegation reported to organisation’s Senior 
Manager 

Senior Manager considers alleged behaviour 

Contact LADO within 24 hours of 
receiving allegation 

Police 
investigation 

Strategy meeting 

No Further Action 
/ Employers Action 

including 
disciplinary 

If allegation against SM 

Discussion with LADO and decision 
regarding course of action 

Allegation reported 
to Senior Officer  
(e.g. Chair of Governors) 

Employer 
investigation 

Senior Officer considers 
alleged behaviour 

YES 

NO 

Outcome of investigation 
Allegation is found to be 

Substantiated, Unsubstantiated, False 
or Malicious 

Referral 
to DBS 

Criminal 
charges 

Employers 
Action incl. 
disciplinary 

If allegation is 
substantiated & employee 
is being dismissed 


